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Guidelines for Completing the Rochester Area Logic Model

A logic model is a valuable organizational planning, implementation, funding and quality improvement process tool.  It describes how programs or  capital projects are expected to work in achieving desired outcomes, while identifying the need for adjustments and improvements.  The Rochester Area Logic Model was developed by a representative group of health and human service providers and private and public funders to create a common format.  This outline is intended to guide you in using the Rochester Area Logic Model.   The five areas included in the model are outlined below in the order they should be considered when planning a program or capital project; the actual model is organized differently (see enclosed format).   Here are the five areas:
Writing Your Logic Model

1. The goal should be a one-sentence overview of what the program or capital project is designed to accomplish and for whom.

2.
Projected outcomes are benefits or changes directly affecting individuals or populations during or after participating in activities.  They show effects on knowledge, attitudes, skills, behavior, condition or status.  Examples include increased reading levels, improved parental management skills and increasing home ownership.  The following are not outcomes: number of participants served, participant satisfaction, reports completed.  Time frames for short-term versus long-term outcomes will vary based on the type of program or activities.  Short-term outcomes should occur within a time frame that allows you to measure them.  You may be able to measure some long-term outcomes as well; others may go beyond the scope or time frame that you can measure, but are expected to occur and may be related to short-term outcomes (when completing the model, note with an asterisk (*) outcomes you plan on measuring). 

3.
Activities show what you do with the inputs/resources to achieve your outcomes.  Examples include support groups, job clubs, individual counseling, structured recreation programs, surveys, etc.  Activities should be quantified to show information such as frequency, duration and participation. 
4.
Inputs are the resources needed to carry out your activities and accomplish your outcomes.  Staff, funds, volunteers, materials are all examples of inputs.  Inputs should be quantified whenever possible (e.g. number of full-time equivalent (FTE) social workers). 

2. Relationships between inputs, activities, short- and long-term outcomes are sometimes shown by drawing lines to show the relationships.  This can result in a completed logic model that is difficult to read, and is not recommended.  Often inputs have an effect on multiple activities and outcomes and cannot be directly related to each item on your logic model. When reviewing the logic model, make sure that all inputs and activities can be logically related to outcomes.

Refer to the sample models to see examples for each area discussed above.
Rochester Area Logic Model                                            


Program/Project Time frame:______________________

Program/Project________________________
Agency____________________________    Date________________________

Program/Project Goal:________________________________________________________________________________________

	 Inputs ($’s, staff, volunteers, materials & other resources required) 
	Activities (What the program does with the inputs to achieve its outcomes)
	 Projected  Outcomes (Effects on knowledge, attitudes, skills, behavior, condition or status during or after the program/project)

	Quantify inputs wherever possible (e.g. “2.5 FTE social workers,” “270 volunteer hours”)
	Activities should be quantified (e.g. 2 support groups/10 moms ea./2 hrs/wk for 4 mos.)
	Shorter-term Outcomes

put a “*” next to those you will measure
	Longer-term Outcomes

put a “*” next to those you will measure


	
	
	
	


Rochester Area Logic Model
Sample For Human Service Program

Program/Project: Teen Mother Parenting Education Prgm
Program/Project Time frame: 1/1/02 - 12/31/02
Agency: NW Community Services    
Date: 10/1/01

Program/Project Goal: To increase healthy births and development to babies of teen  mothers 

	 Inputs ($’s, staff, volunteers, materials & other resources required) 
	Activities (What the program does with the inputs to achieve its outcomes)
	 Projected  Outcomes (Effects on knowledge, attitudes, skills, behavior, condition or status during or after the program/project)

	Quantify inputs wherever possible (e.g. “2.5 FTE social workers,” “270 volunteer hours”)
	Activities should be quantified (e.g. 2 support groups/10 moms ea./2 hrs/wk for 4 mos.)
	Shorter-term Outcomes

put a “*” next to those you will measure
	Longer-term Outcomes

put a “*” next to those you will measure


	
	Agencies & participating schools identify 40 pregnant teens

Intake (1 hr x 40 potential participants)

Weekly health checks (.5 hr. x 10 per teen (avg.) during 6 - 9th mo. of pregnancy x 30 teens) by  MSW & RN

Parent classes - 15 per class (1 hr., 2x/wk, 12 wks,  x 2 groups = 48 hrs.) by RN

Support groups for 30 participants, by MSW - (1.5 hrs/wk x 12 wks = 18 hrs.)

Post-birth parenting classes (est. 12 teens & their babies per group, 2 groups. 2x/wk x 52 wks x 1 hr. x 2 groups = 192 hrs. instruction) by RN

Post birth support/play group (1.5 hrs/wk x 48 wks x 2 groups = 144 hrs.) by MSW

Home visit 1 hr/mo x 12 mo. x 30 participants x 1 staff /visit = 360 hrs.
	Increased knowledge by pregnant teens of prenatal nutrition, health & delivery*

Pregnant teens maintain blood pressure, weight & health diets throughout 3rd trimester.*

Heathly, full-term babies born to pregnant teens*

--------------------------------------------

Mastery of basic knowledge by teen parents about proper care, feeding & social interaction with infants.*

Demonstrated skills in proper care, feeding & social interaction with infants

Self-reported sense of connectedness of teen mothers with their babies and significant others.*

--------------------------------------------

Identification of at least one developmental goal by participating teens (e.g. finish HS)*
	---------------------------------------------

Babies of participating teens achieve appropriate 12 month milestones for physical, motor, verbal and social development* 

Teen mothers avoid neglect and abuse of infants

Children of teen mothers enter school with appropriate levels of physical, motor, verbal and social development. 

---------------------------------------------

Teen mothers make progress on their own developmental goals*

Teen mothers increase self-

sufficiency


Rochester Area Logic Model 

Sample For Capital Purchase and Associated Training

Program/Project: Technology Upgrade
Program/Project Time Frame: April 2002-March 2003

Agency: XYZ Agency    
Date: December 11, 2001

Program/Project Goal: Improve organization’s efficiency, effectiveness and financial stability

	INPUTS
	ACTIVITIES
	OUTCOMES (* = those to be tracked and reported on)

SHORTER-TERM                            LONGER-TERM


	
	· Research organization’s needs regarding acquiring and disseminating information, and best ways to meet these needs (staff, volunteers, board and consultant)

· Purchase and install 2 new workstations and ABC software (staff and consultant)

· Convert to new computer system (consultant)

· Train 4 staff (8 hours each for 3, 32 hours for 1, on use of new equipment and software)

· Create Web site (consultant)

· Maintain Web site , 2 hrs/wk (staff and volunteers)


	· Strengthened use of information systems* (LT 1,2,3,4)

· Systems fully Y2K compatible

· Donor and potential donor recordkeeping computerized

· Internet used to gather and disseminate information

· Items previously contracted out created in-house, high quality (monthly newsletters, annual report, 4 special event invitations, 10 program flyers) 

· Email used daily by staff

· Internet used by staff and vols. to gather information on best practices, program development, potential funders – minimum of 1 hr/wk

· 1/4ly report on best practices created and circulated by staff

· Increased community knowledge of agency’s services (LT3)

· Reduced communication costs* (LT4)

· Broadened base of income* (LT4)

· Database of current and potential donors created

· Database used to identify at least 2 new funding sources


	1. Efficient use of staff and volunteer time maximized

2. Increased staff and volunteer knowledge of best practices, program development*

3. Increased use of agency by clients *

4. Agency financial stability strengthened *




